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AgilePM® E-Learning

Learn how to apply the leading framework for Agile project delivery



AgilePM | Foundation
Access: 365 Day

Pre-requisites: None

Delivery Method: E-learning

Learn how to apply the leading framework for Agile project delivery Since its introduction in 2010, AgilePM has
fast established itself as the world's leading framework and certification for Agile project management, with over
130,000 exams sat worldwide.

Overview

Combine flexibility with a proven process for successful agile project delivery. The world of project management
has changed significantly over recent years. Until recently, much of the corporate world predominantly used
traditional, sequential, “waterfall” approaches for projects.
Far too many projects were failing, for a variety of reasons, but mainly because projects were just too big and too
long, communication and business engagement were poor and progress was measured in percentage complete,
rather than business value delivered.

AgilePM guidance offers a practical and repeatable methodology that achieves an ideal balance between the
standards, rigour and visibility required for good project management, and the fast pace, change and
empowerment provided by agile

Deliver quicker, cost-effective and low-risk change by implementing a tried and tested approach to agile project
management.

Understand the background of agile in project management and the differences compared to
traditional/alternative approaches. Equip yourself with the core principles, concepts and processes required for
successful agile projects.

Learn how to apply the DSDM approach to projects and daily activities and embrace an evolutionary development
approach for more effective solutions. Boost communication and stakeholder engagement skills; critical for
successful projects.

Clarify different management styles needed for successful agile projects compared to traditional projects and be
able to tailor these to the situation. Help organisations deliver effectively, at a lower cost and with lower risk, by
continually validating project milestones against business objectives. Become an informed member of a project
team using DSDM and AgilePM practices.

Knowledge Objective
The underpinning philosophy and principles of Agile.
The lifecycle of an Agile project, including alternative configurations.
The products produced during an Agile project and their purpose.
The techniques used and their benefits and limitations.
The roles and responsibilities within an Agile project.

General information

B Certification fees are included on the exam price
B Accessis for 1 year from your first login to the e-learning portal
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After you have registered for the Agile PM Foundation e-learning you will receive a confirmation e-mail and a
separate e-mail with login details for our online learning environment. Here you follow the e-learning and practice
for the exam. You have unlimited access to the material for one year.

Good to know: There are no admission requirements for this training. After +/- 20 study hours in which the e-
learning has been completed and the associated practice exams have been made, you are sufficiently prepared to
take the exam successfully.

The exam voucher is provided at the start of your course and is valid for 1 year from purchase
You will then receive a separate e-mail with an exam voucher. With this exam voucher, you can log in to the exam
institute and take the exam online (on your laptop with webcam) at your desired time and location.

Examination details:

= Multiple choice format
= 50 questions per paper
= 25 marks required to pass (out of 50 available) — 50%
= 40 minutes duration
Closed book
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