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AgilePM® Foundation 

Leading to the Agile Project Management Foundation Certification 
 
Duration: 3 days 
Pre-requisites: None 
Delivery Methods: Classroom / Instructor Led On-line 
 

Course Overview 

The foundation AgilePM certification lives up to its name by providing the users of the method with the core 
principles needed to facilitate a successful project, while allowing a degree of scope and agility that not many 
other methodologies provide. With a clear, concise and detailed perspective on project productivity, the AgilePM 
certification is useful to all candidates and competency levels ranging from highly experienced project managers 
to those new to the industry. 

This 3 day accredited course provides participants with a thorough grounding in the Agile approach and is 
comprised of three main elements.  

The first element provides an overview of the Agile family of approaches and covers: 

• What is Agile? Choosing the right Agile approach 
• Agile Project Management – The Basics 
• Roles and Responsibilities 

The second element looks at setting up an Agile project and covers: 

• Agile Project Management 
• The Agile Project Management Process and Products 
• Communication 
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The third element deals with delivering a DSDM®Atern® project and covers: 

• Prioritisation and Timeboxing 
• Agile Control 
• Requirements, Estimating 
• Agile Planning 

Presented by skilled lecturers with extensive experience in the practical application of project management, the 
course includes examination coaching and practice using sample questions.  

Target group 

The training AgilePM® is designed to provide insight into the basic processes of Project Management, 
understanding, and is therefore especially suitable for: 

The course is aimed at Project Managers and others involved in Project Management who want to understand 
how to apply Agile approaches within an overall project management lifecycle framework. 

Knowledge Objective 

 Set up an Agile project  
 Assign roles and responsibilities  
 Create prioritized lists of requirements  
 Define Increments and Timeboxes  
 Manage a Solution Development Team  
 Use Agile techniques  
 Present the benefits of Agile approaches to senior management  

Foundation Preparation 

• What is Agile? Choosing the right agile approach 
• Agile Project Management – The Basics 
• Roles and Responsibilities 
• Preparing for Agile Project Management 
• Agile Project Management 
• The Agile Project Management Process and Products 
• Communication 
• Prioritization and Timeboxing 
• Agile Control 
• Requirements, Estimating 
• Agile Planning  

Examination requirements 

All delegates will sit the APMG Agile Foundation examination (a multiple choice paper) in the late afternoon of 
the third day of the course. Photo ID is required to take the exam. 
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